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SUBJECT: OFFICER INVOLVED SHOOTING AND USE OF FORCE 

RESULTING IN SERIOUS INJURY OR DEATH 
 

This is a revised Operating Procedure and supersedes all previous procedures pertaining to this 

subject. 

 

I.   PURPOSE AND SCOPE 

 

 To establish a standardized procedure for the investigation and handling of officer 

involved shootings resulting in injury and any use of force or police action resulting 

in serious injury or death. 

 

 This procedure does not apply to off duty personnel who are employed by a private 

employer in an armed capacity. 

 

II. APPLICABLE INCIDENTS 

 

 A. Firearm Discharge Incidents   

An officer’s use of a firearm resulting in injury to any person shall be investigated 

according to the procedures contained herein. 

 

 B. Other Force 

An officer’s use of force or any police action, other than the use of a firearm, which 

results in serious injury or death. 

 

III. RESPONSIBILITIES 
 

 A. Involved Officer 

   

  1. Whenever an officer discharges his/her firearm, whether accidentally or 

intentionally, he/she shall immediately: 

 

a. Determine the physical condition of any injured person and render 

first aid when appropriate.  (See O.P. 087 Pre-Hospital 

Determination of Death); 

    

   b. Request necessary emergency medical aid; 

 

c. Notify communications dispatcher of the incident and location; and 
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d. Assist in the apprehension of outstanding suspects. 

   

 2. The involved officer will remain at the scene whenever possible 

until the arrival of the appropriate supervisor or Team Commander. 

 

a. If circumstances are such that the continued presence of the officer 

at the scene might cause a more hazardous situation to develop 

(violent crowd), the supervisor on the scene has the authority to 

instruct the officer to respond to a more appropriate location. 

 

b. Upon arrival of the first supervisor at the scene, the involved officer 

shall inform the supervisor of the circumstances surrounding the 

incident and what action has been taken. 

 

3.  The involved officer will be driven to the station and will refrain from 

discussing the incident with anyone until after he/she has discussed the 

incident with the appropriate member of the Investigations Division 

Team. 

 

  4. The involved officer’s weapon should be secured consistent with 

acceptable evidence retrieval and preservation methods.  Once secured, 

the weapon should not be handled or examined, except by the assigned 

Investigations Division personnel. 

 

  5. The involved officer shall submit a detailed written report of the incident 

to his/her superior officer prior to going off duty. 

 

  6. The involved officer’s vehicle shall not be removed until authorized by the 

responsible member of the Investigations Division. 

 

7. A Peer Support Team member will be made available to the officer(s) to be 

utilized as he/she deems necessary. 

 

 B. Patrol Supervisor 

 

  1. The on-duty sergeant or Team Commander shall proceed immediately to 

the scene and insure that the responsibilities of the involved officer have 

been carried out. 

 

 

NEW 

09/23/2014 
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 2. The on-duty sergeant or Team Commander will insure that the following 

  notifications are made immediately: 

 

  a. Investigations Division Commander; 

  b. Operations Division Commander; 

  c. Chief of Police; 

  d. Appropriate Team Commander (if not on duty); and 

  e. Administrative Support Lieutenant or, if unavailable, the Internal 

   Affairs Sergeant. 

  f. Peer Support Team Sergeant/Lieutenant. 

 

 3. After obtaining a description of the circumstances from the involved 

  officer, the supervisor shall ensure that the involved officer is transported 

  to the station. 

 

  A non-involved officer may be assigned to stay with the involved officer, 

sequestered in an area free from disturbances by any other personnel or 

access by other officers.  The non-involved officer shall not discuss the 

incident with the involved officer. 

  

 4. The supervisor at the scene is responsible for crime scene control.  The 

  supervisor will arrange for identification of all civilian witnesses and have 

  them transported to the station for interview by Investigations Division 

  personnel. 

 

  a. Immediate family members of any wounded or deceased person 

   should be identified.  If possible, considering the emotional impact 

   of the situation, brief facts should be obtained from the family to 

   determine their extent of knowledge of the incident.  This 

   information shall be furnished to Investigations Division personnel 

   who have the responsibility of determining the need for 

   interviewing family members. 

 

 5. Supervisors, both at the scene and at the station, shall insure that no one 

  questions or interviews the involved officers, except as set forth above, 

  until the arrival of investigators from the Investigations and Internal 

  Affairs Divisions. 

   

   

 

NEW 

09/23/2014 



POLICE DEPARTMENT OPERATING PROCEDURE NO. 074 

 ADMINISTRATION 

OFFICER INVOLVED SHOOTING AND USE OF FORCE  

RESULTING IN SERIOUS INJURY OR DEATH        PAGE 4 OF 6 

 

 

 C. Investigations Division 

 

  1. The Investigations Division will have the responsibility for conducting a 

thorough investigation into the incident.  This includes conducting the 

investigation of the scene and interviewing all concerned persons. 

 

  2. The Investigations Division shall not conduct an investigation into an 

officer involved shooting when the NCPD officer is off duty working for a 

secondary employer, except whenever the incident occurs in National 

City. 

 

3. All shootings resulting in either injury or death will be submitted to the San 

Diego County District Attorney’s Office for review. 

 

 D. Internal Affairs Division 

 

  1. The Internal Affairs Division will conduct an investigation into any officer 

involved shooting to determine whether the shooting was: 

 

   a. Within policy; 

   b. Outside policy or 

   c. Accidental 

 

  2. The Internal Affairs Division, upon the completion of their investigation, 

will submit a detailed report of their findings to the appropriate Team 

Commander and the Chief of Police. 

 

IV. PSYCHOLOGICAL SERVICES 

 

 Pursuant to the guidelines set forth in O.P. 044, in all cases where any person has been 

seriously injured or killed as a result of the use of force by an officer, the involved officer  

will be required to undergo a debriefing with the Department psychologist as soon as 

possible, but within 24 hours of the incident. 

 

Additional services will be available to the officer through the department’s current 

psychological services provider.  Those services include but are not limited to Peer 

Counseling, Critical Incident Debriefing, and Wellness Counseling. 

 

 

 

NEW 

09/23/2014 
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V. ADMINISTRATIVE LEAVE/DUTY 

 

 A. Administrative Leave 

 

  Any officer directly involved in a use of force incident resulting in injury or 

death, shall be placed on “administrative leave” immediately upon completion of  

is/her preliminary report of the incident.  This leave shall be without loss of pay or 

benefits, and shall not be interpreted to imply or indicate that the officer has acted 

improperly. 

 

 B. Administrative Duty 

 

  Upon returning to duty, the officer may be assigned to “administrative duty” for a 

period of time as deemed appropriate by the Chief of Police. 

 

VI. OUT OF JURISDICTION SHOOTINGS 

 

 As provided in the “Inter-Agency Investigation of Use of Force Incidents”, the 

Countywide agreement: 

 

 A. When a law enforcement officer, on or off duty, is involved in a shooting 

resulting in any injury or any other use of force incident wherein grievous injury 

or death results, primary investigation of the incident shall be conducted by the 

agency with primary law enforcement jurisdiction over the area where the incident 

occurred. 

 

 B. The agency which employs the officer involved may also conduct a concurrent 

administrative investigations of the incident. 

 

 C. The primary Investigating agency shall submit investigative documentation of use 

of force incidents as defined herein to the appropriate prosecuting agency for 

review.  

 

 D. Claims personnel from the involved governmental agencies will be permitted 

access to the scene and provided information necessary to fulfill their 

responsibilities.  Access to a scene of the incident and dissemination of 

information shall be consistent with proper maintenance of crime scene integrity, 

the law and proper investigative procedures.  
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VII. QUICK REFERENCE/CALL OUT 

 

 In those cases involving any discharge of a firearm, other than accidental, the following 

reference will be used: 

 

 A. In Jurisdiction (Any Officer) 

 

  I/A / DET 

  Yes / Yes On-duty with serious injury or death 

  Yes / No On-duty with no injury 

  Yes / Yes Off-duty with serious injury or death 

  Yes / No Off-duty with no injury 

 

  B. Out of Jurisdiction (NCPD Officer) 

 

  I/A / DET 

  Yes / No On-duty with serious injury or death 

  Yes / No Off-duty (Including secondary employment) with no injury 

  Yes / No Off-duty (Including secondary employment) with serious injury or 

death 

   

  The on-duty Watch Commander will notify the Peer Support Sergeant to 

determine the need for Peer Support Team deployment. 

 

VIII. Any police action which results in a traumatic injury to any person requires an Internal 

Affairs notification.  I.A., with the help of the on-duty Watch Commander, will access the 

Department’s liability potential of an individual incident to determine if a call out and 

proactive initial internal investigation would be beneficial.  This is especially true in those 

cases where there is a potential that hostile witnesses will later change their statements if 

they are not tape recorded by investigators. 

 

 

 
MANUEL RODRIGUEZ 

CHIEF OF POLICE 
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